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Abstr act

“Analysis of Efficiency and Effectiveness of Strategic Decisions based
on Management Information Systems Asseen by managersin
Commercial Banksin Jordan”
by
Kamel Mohammad Al-Hawajreh
Super visor
Professor Shawqge Najee Jawad

This study tackled testing the computerized management information
systems, and their impact on the efficiency and effectiveness of Strategic
decisions, aming to analyzes efficiency and effectiveness of drategic
decisions based on management information systems as seen by managers
in commercial Banks in Jordan, through their emphasis on some goals to
be realized such as. Focus on the impact of the computerized management
information systems on the efficiency and effectiveness of strategic
decisions, and their role in developing and materializing a competitive
strategy.

On the other hand, this study seeks to study the perceptual and
intellectual patterns, of the strategic decisons makers, and explain their
effects on the extent to which they use the computerized management
information systems in making strategic decisions in commercial Banks in
Jordan. Further more , it seeks to identify the features and the attitudes of
the strategic decison makers.

For the purpose of this study, a questionnaire was designed from two
parts. The first part included the demographic features and factors related
to the strategic decisons makers, while the second part, was about the
variables, which the dissertation attempted to study.

The population of the study was the top management of the
commercial banks in Jordan. As cross sectional sample was taken, which
included the executive managers and head of departments, and all of them,
were from the top management.

The nature of study is survival and analytical study which tackled the
rel ationships between the variables which were chosen. The study applied a
certain datistical and mathematical techniques, to present the sample
characterigtics and to test the hypotheses, such as. Cronbach alpha to test
the reliability, correlation coefficient, kolmogrov-Smirnov(K-S) test the
normality of the disgtribution, sample paired t-test, and the regression
analyss to study the effect of the independent variables on the dependent
one and the ANOVA technigue. Through the above techniques, the
attitudes of the top mangers could be identified, along with the correlation
relationship between the study variables.

The following.are some important findings of this study :
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There were statistically significant differences related to the extent
of usage of computerized management information systems,
between the perceptual and intellectual patterns of the managers who
use such systems and who do not use them.

This study has shown also that there are datistically significant
differences, between the managers who depend on the computerized
management information systems and those who do not, based on
materializing a competitive strategy and enhancing the efficiency
and effectiveness of the strategic decisons in commercia banks in
Jordan.

The attitudes of the strategic decision makers and the organizational
structure influence the extent of usage of the computerized
management information systems, which enhance the efficiency and
effectiveness of the strategic decisions and support the devel opment
of competitive strategy in commercia banksin Jordan.

There exists a positive correlation between all the study variables,
and this emphasizes the interest of commercial banks in Jordan in
using the computerized management information systemsto enhance
the efficiency and effectiveness of their strategic decisions.

Based on the findings that were shown by the study, the
following recommendations could be reached:
The importance of modifying or transforming the organizational
structures from vertical type to a flat type, in order to improve the
efficiency of such structures, to reflect the performance in
commercial banksin Jordan
Enhancing the competition in commercia banks in Jordan, through
the development of structures, and not depending on the formal
communication, through using the computerized management
information systems, which serve and encourage the innovation and
creativity and boost the level of the competitive.
The importance of developing an organizational culture based on the
IT culture, which leads to the interaction with others, and understand
their organizational behavior, which is based on using the
computerized management information systems.
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